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Nurse Led Learning

• Meet Reggie Raye, RN and what she is interested in 

doing

• Use system thinking approach to tether to reality

• Explore an example – Increasing frequency of med errors

• Work through a problem – Inconsistent completion of 

ADLs & Timely notification to Nurse



Reggie Raye, RN 

QAPI Expert



Meet Reggie Raye, RN, QAPI Expert

Experience:

• 24 years' experience as a nurse

• 20 years' experience in both SNF 

and AL

• Experienced with technology for 

connected vitals, fall prevention, and 

resident engagement

Roles held: 
MDS Nurse, Charge Nurse, DON, 

Director of 

Health & Wellness

Other:

• A passion for Quality 

Assurance/Performance 

Improvement (QAPI)

• Serves as a leader on her 

organization’s technology committee

• Enthusiastic about EHR systems for 

their data and reporting capabilities



Reggie's Concerns & Plan

Lack of resiliency in clinical 

and care processes

• Inconsistent staffing

• Leadership turnover

• "starting over" mindset

Open to Tech-Enabled 

Solutions, but concerned

• Burden – does it add more? 

• Risk -  if unable to adapt to reality

• Cost – initial and ongoing?

Plan

• Deep dive into systems with 

persistent problems

• People/Process/Product/Tech/Data

• Pain points/problems/barriers

• Finding opportunities to strengthen

• First up, Med Pass





Modify Systems Thinking

• People

• Processes

• Products

• Technology

• Dataflow



Ambient 

Technology



Robotics 

in Healthcare
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