’ DIRECT
(o SUPPLY.

___-#'

=

—
e

Details

Explore everything you receive from
Direct Supply’s professional design service




Looking to
Renovate or Reposition
Your Community?

From concept to completion, count on one convenient point of contact
to deliver high-impact aesthetics backed by outrageous service at every step
of the design process — including logistics, delivery and installation.
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How it works

Step 1
Step 2
Step 3
Step 4
Step 5
Step 6

Kickoff

Understanding Your Vision

Design Concept, Space Plan & Budget
Design Presentation

Design Documentation

See the Transformation
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Step 1
Kickoff

Meet your Direct Supply” team and discuss
project expectations.

You get:

» Meeting with Senior Living
design consultant

« Alignment on project goals



Understanding your Vision

Choose between 2 different options to align on
your community’s vision.

In Person Site Walk
You get:
» Guided walkthrough with your interior designer
» On-site space programming discussion

_OR- A SN - o
Holobuilder Virtual Site Walk —
You get:
» Holobuilder kit delivery to your community
« Staff-assisted 360-degree space imaging
« Designer consultation call for space programming

Step 3

Design Concept, Space Plan & Budget

Developed by your design consultant to outline
furnishings placement and costs so there are
no surprises.

You get:

« Design concept statement

« Access to 200+ Senior Living brands, including
Maxwell Thomas® furnishings

« Budget outline by area

» Space plans created in AutoCAD

» Estimated delivery and installation costs




Concept Narrative
Align on programming needs, project goals and design direction

CONCEPT STATEMENT

ABC Senior Living, located in Southlake, Texas, is renovating their Assisted Living third floor. The design will
transform the outdated spaces with a balance of light neutrals, warm grays and clean, crisp white trim to produce
a bright, revitalized space. Rich navy hues, lively oranges and ruby red tones will pop against the neutral backdrop,
giving the community a timeless and classic elegance. By blending modern organic and geometric patterns with a
historic furniture piece like a classic wingback chair, the design will create a lively yet comfortable environment
with a hill-country feel for all residents and family to enjoy.

DESIGN CONCEPT



Furniture Space Plans

Create room-by-room furniture layouts
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Budget Estimate

Provide budgetary estimate for furniture, artwork, window treatments,

accessories, interior signage, delivery and installation

Project

o DIRECT
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FF&E Budget Estimate Summary

Sub-Total:
Delivery:
Installation:
Approx Tax:
TOTAL*:

$177,140.00
$15,950.00
$31,880.00
$14,390.00
$239,360.00
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Step 4

Design Presentation

Visualize and review your final design
plan before implementation.

You get:

« Full presentation of all furniture,
fabric and materials suggested for
the space

« Ability to revise the design if needed



Design Presentation

Present design at Direct Supply campus or over video conference

DINING/ACTIVITIES




Design Presentation

Present design at Direct Supply campus or over video conference

STAFF OFFICES
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Present design at Direct Supply campus or over video conference

ARTWORK




Design Presentation

Present design at Direct Supply campus or over video conference

SIGNAGE OPTIONS
SWE2SI Oyympus White
(aDove an ral)
SWE3SS Dover White
Sevore / Memory Care Assaled Livng
Resdent Room signs fesident room signs

provides option of
Name and pLaure)

M IN CASE OF
FIRE. ELEVATORS

ARE OUT OF SERVICE.
USE EXIT STAIRS.
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Step S

Design Documentation

Receive all the documentation needed
for your project.

You get:

« Two professionally coordinated digital
design boards showcasing design concept

« FF&E, soft goods and artwork quotes
and legends

« Finish selections

» Materials legend

« Construction document set

13



Digital Design Boards
Two 12" x 18" design boards
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Legends

Provide legend documentation for furniture, window treatments,
artwork, signage and accessories

Project Name: Sample at Senior Li DIRECT
Project #: 10136390 ’ SUPPLY.
FABRIC MFG:
unIT MANUF. PATTERN/ PATTERN
MEASURE  MANUF. MODEL#  ITEMDESCRIPTION  DIMENSIONS  FINISH CoLoR REPEAT PRODUCT IMAGE FABRICIMAGE FINISHIMAGE EXT. PRICE
[ Back: 54w
Direct Supply Maswell Thamas, Gainesuile | 4334 x23. | M2 PN | o Ghosut - | Repeat: 0V,
T001LLOWNGE | GH1 2 EAOH | aaainng | SH00M | S wams | 3w k25120 | ABOT | iroadod Sant | 187671 Soat ¥ $33500 $4020.00
i ep .
iaxwell Thomas [
Dirot Supply | Thermo3aAD XX. | Thermolaminate Tabietop, | g oc. . . .
100 1L LOUNGE | TA1A 3 EAcH erionind % o raneton. | 6w x3sD | woryBiscame $187.00 $561.00
Maxwell Thomas Nexus
§ Direct Supply y Motal Tablo Base 10136 | ey oc. . .
100 1L LOUNGE | TA1B 3 eacn | prectsueey | soosanao ek 36W 36D Black $65.00 $195.00
Gounter Height - CUSTOM
1000 NURSE 105H W x i
e | oo | 0| mor | o | oo | s | : fa . o | on
]
ToONUBSE | pop | eacH sura oRB.001 o SHxSWxSD | AsShown - E o - - s3s00 s3500
TONIRSE | Acs 1 EACH suya GMAODI-S | Garassima Metal Vase As Shown - - . - - $84.00 58400
- - - - $136.00 $136.00
Project Name: Sample at Senior Living DIRECT
Project #: 10136390 ’ SUPPLY pe——
4 4 Forgo Anead/ | Back:56W; 1__
Buttomut - (Add | Repeat 14.25°V, -
Nanotax s [5.25% : Soat 54W. $1.039.00 207800
Raioado o | Ropont Nn [ 1
A l Ol"k Legend - - bl el L AL - $1.749.00 $1.749.00

MANUF. MODEL
QTY.  UNIT MEASURE MANUF. # ITEM DESCRIPTION DIMENSIONS FINISH PRODUCT IMAGE FINISH IMAGE

COoDE
FITNESS 129

Fitness 129 | A001 1 EACH Wendover At | \yagaotopc | Morocean Spice, MU, 1 gy ggmy | M1111, No Mat
Group Canvas, Security Mount
GASCADE METAL WALL

Wendover Art |CLOCK WITH ROPE, None, .

Fitness 120 | A002 1 EACH p 2otatsonassa | LGOI ITE ROTE N oW x0H
Security Mount.
River Rocks, MCO779, Matto|
Fitness 129 | A003 1 EACH Wendover At A00BTNS Paper, Glass, Security | 20Wx3gH | MOOTTS. Deckle
roup oot & Floated

Wendover Art Bamscape 2, MCOGSS, MCO658, 3"

Fitness 129 | A004 1 EACH e WAG16149M | Watercolor Paper, Glass, | ~ 30"W x30°"H__|_Double White
P Security Mount.
Project Name: Sample at Senior Living
Project #: 10136390 ’ s%ﬁﬁi}r

Wendover Art Barn on Lakevill Hwy, - -

Fitness 129 | A005 1 EACH e AOOISSR | M1111, Canvas, Security | 35"W x 35"
P Mount .
S Soft Goods Legend

Wendover Art CLASSIC MEDALLION,

Coridor2s | A-006 1 EACH g 44491285520 | None, Outside Print, Glass, | O'W x 0°H T MANUF. MODEL FABRIC WFG PATTERN
roup ‘Security Mount. CODE  aTY.  MEASURE * ITEMDESCRIPTION _ DIMENSIONS. FNisH PATTERN/COLOR  REPEAT PRODUCT IMAGE FABRICIMAGE  FINISH IMAGE
114 LIVING
§ i Pai Statonary Rog Pocket
Allights reserved. This document may not be reproduced without express written consent from Direct Supply Inc. Pansi- Open Lines: P e Ropest

1aLvNG | wra 4 EAcH Hol CUSTOM | Pleat Operabie foorength | 20X955 - potiaiicied By
‘weighted sheer panels on

existing od: 110% Fuless

PairStaionary Rod Pocket
Panels - Valere; Pich Paal s Ropeat
1zomNG | wrz 1 EAcH Hel cusTom 20x1012 - Fabricu: Valers Storm e -
on existing od: 110%
Fullness.

P Sttorary R poset
o are e I
2omNG | wrz 1 EACH Hol cusTom 20x975 Fabrcut: Valeriel Stom | 5W; Re?
o ovsing o 0%
e
-
o | wz | 1 | eson ol auston 20xer1s | bt votrrstom | 55 ot
]
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Procurement Documentation

Produce finalized service agreement and documentation to execute design

DIRECT
’ SUPPLY.

y/

Product & Services Agreement

Project Name: Sample Senior Living
10000234

Direct Supply Aptura™, a division of Direct Supply, Inc. is pleased to provide Sample Senior Living with the following
Products and Services Agreement which outlines services, deliverables, and fees for your project referenced above.

Project #:

The following documents provide detail on the products and services being procured by Aptura, and which form part of
our Product & Services Agreement and will apply throughout the relationship between you and us until the SOW is
otherwise changed or terminated:

+ Delivery and Installation (‘D&I") Services

* Standard Terms and Conditions

* Attached References listed below

Docume

e
Artwork Legend

Furniture Legend
Soft Goods Legend

By slgnlng below, you acknowledge and agree that:
You have reviewed and this
attached References.

* A 25% down payment is required to execute this Agreement.
*  We will invoice you in accordance to the Standard Terms and Conditions.
*  The base fee for products and procurement services is: $255,289.10

and that this is subject to the

Each person signing below represents that they have the authority to bind the entity named below.
CLIENT: Sample Senior Living DIRECT SUPPLY, INC.

Project Name:
Project # Sample Senior Living
Date: 10000234,

Revised:

Materials Legend

DIRECT
/ SUPPLY.
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Paint Grade Ci

[ Wisonart 7965K-12
[Wait eigns, sain

Iharcware.

[Wisonart e Standard Caminate

Wamirres

[Wood Base

[STNSA

Salerno; TxTWs Mosaic, 12" x 24" Mesh___[Marrone Chiao______|Floor Tile_

[SS5W2520

[J& Invision. [Panian odsr Moculr, i Sheared Patrened
. Nexus Modular Backing; Solution Dyed; 23
et i Taon

include al appicable accessories.

[TET Tvison
Loop, Nexus Moduiar Backing: Solution Dyed 23
loz. 24" 24" Ties

782 Farmony

nciude 2l applcable accessories

CH-z(z)ﬂ H
o @?k? :

SO-1

TA-1—/ :

PL-1

16

By: By: <<Signature>> [J&J Invision Danish Modern 12 Broadioom; Tip Sheared 1482 Harmony
patter Loop: PrmierBac Plus: Soluon Dyed:
Name: Name: <<Partner Name>> [CPTZALT [Capet [F&TTmvision 6552 Vet T2 Broadcor: T Shesred Palo 1482 Farmory
Prom
y y § P73 Carpet [T von 2570 oo T Brscdoon: S e e T2 B ciude al appicabe accessones
Title: Title: <<Partner Title>> Premiere Bac Plus
Date: Date:  MM/DDIYYYY o ot
Address for Notices:
Direct Supply, Inc. — Legal Affairs
6767 North Industrial Road
Milwaukee, W1 53223
$Sample Senior Living ’ DIRECT
411 Main Street
Anywhere W1 50001 ! SUPPLY.
eroxcry 10000234
revson
seere Space Plan 1 owE
- CH-1(2) @
TA-2
LOBBY LA
CA-1




See the Transformation

Orchestrated by order management
and installation experts.

You get:

» Coordinated delivery and installation
to minimize disruption to your community

» Punch list

« Compliance documentation

« Ongoing project support

« A wow-factor space that makes an
amazing impression




Punch List

Produce fulfillment punch list after installation

Project Name: Sample at Senior Living
Project #: 10004679

Furnishings Punch List

CLUENT CONTACT
DERECT SUPPLY CONTACT
OADOBN. PUNCH LIST DATE

Cute Loy
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Fabric Compliance Documentation

Generate electronic compliance documentation of warranty information,
fabric flame spreads and cleaning instructions

’ spll.lngfvr ProductSearchDE ﬂn

kravet
KU or Description |

fabrics fumiture timmings  carpets wallcoverings drapery hardware my favorites

Kravet Contract 30150.16

Contents.

80% Polyester, 20% Cotion

Details.
SKU:30150.16 Company:Krave
Cover Type:Cryplon Grade:0013
Color:Beige Color Family:Beige
Durability:Heavy Duty Cleaning Code:W.
Finish Treatment:Crypton Fire Code:UFAC Class 1
Direction:Up The Bolt Fabric Width:54"
Country of Origin:USA Pattern Type:Solids/Plain Cloth
Use:Upholstery Exclusive:No
Brand:Kravet Contract Showroom Only ProductNo

Previous Search Results

o uke {0

Available Colorways (3)

30150.11 30150.35 301506

Product Details - Printable View Page 1 of 2
T
[
nanoE
©2014 Krave Inc.
Product Search Classificatons:
Application: None
Use: Upholstery
Color: Multi-Color

Scale: Large

Category: Wovens

Design § .
Floral, Tropical / Botanical
Type:
Collection: None
Book: Contract Studio Botanical

NOVEL is also available in the following colors:

NOVEL Jungle
Fabric No: 4330801

Swatch No: 2

57% Rayon, 43% Polyester

Width: 54 in (137.16 cm)

Vertical Repeat: 19.5 in (49.53 cm)
Horizontal Repeat: 27 in (66.58 cm)
Average Bolt: 55 yard(s)

Double Rubs: 30,000

Flame Retardant: None

Finish: Soil & Stain Repellent Finish
Backing: None

Book: None

Country: CHINA

Soil & stain repellent finish
Exceeds 30,000 double rubs
Wyzenbeek method

Ufac class i

Passes "nfpa 260a"

Cleaning code-s

Exclusive pattern
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Count on our experienced team
35+ s, B0+ sz
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200 + furnishings brands, 300 + design projects
including Maxwell Thomas® completed per year

furnishings

[ . ] i =y bl &
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Senior Living
projects per year







Let's get
started

Project scope discussion

» Budget and timeline direction
» Materials and finish needs

« Floor plans

» Define deliverables

Professional services
contract review

« Outlines scope of services and
overall relationship

Executed contract
« All parties sign so work can begin

Project kick-off call
« Team introductions

« Design vision alignment

« Scheduling



Ready to start your
transformation?

Visit directsupply.com/impressions or call 1-800-893-7222 to learn more.
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https://www.directsupply.com/impressions/

