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1. Contract with DSSI — The first step in integration is finalizing your contract with DSSI. This
contract determines many of the procedures and decisions made during the integration process.
During this stage, you will also receive advice and suggestions from DSSI about how to form
your project team for the smoothest integration possible.

2. Configure YourNet — The next step is collecting the information you need to configure your
DSSI procurement site. Consider this a discovery process, where we review your current
procurement procedures to determine how to best apply DSSI’s procurement solutions.

3. Vendor & Formulary Selection — Next we need to establish what vendors will be a part of
this integration, and what products will comprise your formulary. DSSI can offer
recommendations on this process, based on your needs and our extensive integration
experience. Vendors can be added and your formulary can be adjusted at any time.

4. Build ERP Integration — After determining the communities and vendors who will comprise
the initial rollout, it is time to connect them. DSSI is well-versed in a variety of integration styles
and can recommend the technical specifications that best meet your needs.

5. Training — Once you have determined what communities, vendors, and products should be a
part of the initial rollout, and constructed connections to them, you can focus on training your
employees to best use your DSSI procurement site. DSSI has collected numerous best
practices and has a variety of training strategies to help your employees learn them. Currently,
we offer in-person and web training for your end users, and a ‘train the trainer” program geared
specifically for your corporate training resources.

6. Full Corporate Rollout — Once you have the information, integrations, and training in place,
it’s time for your rollout! Your employees can log on and start saving money with every
purchase.
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