


 

Visit the
DSSI Showcase
For a first-hand look at DSSI’s featured system functionalities, stop by the DSSI 
Showcase located in the Hill Country Foyer. Our interactive kiosks combined with 
engaging 20-minute knowledge huddles provide you with unprecedented access to the 
functionalities developed specifically for you. Details on pages 34-35.

For every kiosk or knowledge huddle you visit, be sure to get your DSSI Showcase Card 
punched. When your card has been punched five times, enter it in our drawing for a 
chance to win 1 of 5 iPod shuffles! 		

Limit one iPod shuffle® per attendee.

 
      

➜Win an iPod shuffle®



Welcome to the 2011 DSSI Forum Annual Conference. A lot 
has happened since we last met – healthcare reform passed 
and became law, many of you just finished implementing MDS 
3.0 and RUG-IV, and we experienced the deepest recession in 
history. And the changes keep coming.

DSSI has not stood still. We have released an upgraded 
Approvals engine to meet your needs for advanced approvals. 
Budget control has been improved dramatically, addressing 
some of your biggest issues. Payables Automation, our invoice 
scan and capture program, is rolling out across the DSSI 
community. And to meet our commitment of great customer 
service, we’ve created the Customer Advocacy Team.

You will also see a new look with our subcommittees. Based on your feedback, we have 
refocused on two areas: one subcommittee addresses your strategic issues while the 
other is focused on the operational and tactical needs of using DSSI. We feel this new 
alignment better serves your needs and will help us improve the products and services 
delivered to you.

We are continually looking for ways to improve our products. You will begin to hear 
about improvements to the DSSI eCommerce engine platform. We are upgrading much 
of the technology to dramatically improve user experience, search, product content, 
analytics and supplier integration. Products based on this platform will begin rolling 
out in 2012. We will be improving other areas of DSSI as well, including supplies, food, 
reporting and analytics.

Over the next two days, our objective is to empower you, the procurement professional, 
with knowledge and expertise, peer networking and actionable takeaways to bring cost 
savings to your organization.

If you’re new to the Forum Annual Conference, thank you for joining us! To those new 
members and experienced collaborators alike – you are the lynch pin of the DSSI 
Forum. Together, our combined efforts set the stage for the future of Senior Living. 

Thank you for coming – we are so glad you are here! 

Welcome to the

2011 DSSI™ Forum Annual Conference



Achieving Supply Chain  
Management Excellence

Collaboration.  
Share best practices.

Innovation.  
Seize new opportunities.

Education.  
Gain valuable insights.







7

Sunday, February 13 

Pre-Conference Welcome Reception 
6:00 pm Cocktails; 7:30 pm Dinner (The Lawn) 

 
Monday, February 14

Subcommittees 
Monday, 8:00 am-5:00 pm (Fredericksburg Ballroom)

Contacts
Meagan Pollak, DSSI Senior Product Manager
Mobile: 414-699-3751  ■  Email: MPollack@dssi.net 

Ryan Winkler, DSSI Senior Product Manager
Mobile: 262-237-1447  ■  Email: RWinkler@dssi.net 

Joe Graziano, DSSI Supply Chain National Account Manager 
Mobile: 414-232-7472  ■  Email: JGraziano@dssi.net

Sarah Winkler, DSSI Supply Chain National Account Manager
Mobile: 414-405-5284  ■  Email: SWinkler@dssi.net

Product Solutions Subcommittee

The DSSI Product Solutions Subcommittee is focused on advancing DSSI products. 
Members will provide input on current and future product direction to improve the 
collective knowledge base and grow in their roles as experts in their company and the 
Senior Living industry.

Senior Living Care Subcommittee

The DSSI Senior Living Care Subcommittee is focused on improving the care provided 
to our nation’s seniors. Members will analyze and discuss trends impacting the 
industry, including resident care, quality and reimbursement, identifying key areas of 
opportunity and innovation for products and product procurement.

Pre-Conference Information
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Pre-Conference Information

Consortiums

LTC Consortium
Monday, 8:00 am-5:00 pm (Bandera)

The LTC Consortium focuses on a wide range of compliance activities at the state and 
federal level. They seek to reduce industry costs and improve resident care through 
process improvement, legislative redress, sharing best practices and establishing 
professional benchmarks.

Contact
Greg Matthews, Information Security Administrator
Mobile: 414-708-5508  ■  Email: GMatthews@dssi.net

CIO Consortium
Monday, 8:00 am-5:00 pm (Brady)

The CIO Consortium works together to cultivate efficacy of CIOs and Senior 
Management through the use of technology in Senior Living. Members learn from and 
collaborate with each other to determine the most effective and efficient utilization of 
technology in Senior Living.

Contact
Randy Kirk, Chief Technology Officer, Direct Supply
Mobile: 414-405-7475  ■  Email: RKirk@dssi.net

Evening Activities

Western Night 
Monday, 6:00 pm Cocktails; 7:00 pm Dinner (Lukenbach Pavilion & Texas Pool)

Activities: �Horseshoe Contest, Dueling Pistols, Trick Roper, Old-Fashioned Photo Shoot, 
Country-Style Entertainment
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Featured Speakers

Governor Mark Parkinson
President & CEO of AHCA/NCAL

Address from President & CEO of AHCA/NCAL 
Tuesday, 8:20-9:15 am (Hill Country ABCD)

The Honorable Mark Parkinson – successful businessman, state 
legislator, and 45th Governor of the State of Kansas – is the 
president and chief executive officer of the American Health Care 
Association (AHCA) and National Center for Assisted Living (NCAL), 

which represents more than 11,000 for- and not-for-profit nursing homes, assisted 
living residences, and facilities for the care of people with mental retardation and 
developmental disabilities.  
 
A summa cum laude graduate of Wichita State University, Parkinson finished first 
in his class from the University of Kansas School of Law in 1984 before forming his 
own private practice law firm. In 1990, Parkinson was elected to the Kansas House of 
Representatives; two years later he was elected to the Kansas Senate.  
 
In 1996, Parkinson focused on a new passion—helping to enhance seniors’ quality of life 
by providing first-class elder care facilities. An owner/operator for more than 15 years, 
Parkinson helped to develop ten communities in Kansas and Missouri. His experience as 
founder, developer, and CEO of communities offering skilled nursing care, assisted living, 
and dementia-related care has given Parkinson a perspective that spans the continuum 
of care. His vision also helped to earn national recognition for the design of one of his 
assisted living facilities, and the title of Outstanding Business in Northeast Johnson 
County for his company. 
 
Next, Mark Parkinson returned to the state capital, joining The Honorable Kathleen 
Sebelius as her Lieutenant Governor in 2006. Three years later, Parkinson was sworn in 
as Governor of Kansas when Sebelius was selected to serve as U.S. Secretary of Health 
& Human Services. Under his leadership, Kansas developed a comprehensive energy 
policy and a ten-year transportation plan for maintaining the state’s infrastructure.  
 
From his hands-on work at the facility level to his experience in the State Legislature, the 
former Governor of Kansas is uniquely qualified to take on the challenges of addressing 
myriad health policy issues while guiding the nation’s largest association of long term 
and post-acute health care providers toward the future.
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Featured Speakers

Jim Carroll
Futurist, Trends & Innovation Expert

Transformative Trends in Senior Living: Where’s the Innovation?  
Tuesday, 9:15-10:15 am (Hill Country ABCD)

Jim Carroll is one of the world’s leading international futurists  
and trends and innovation experts, providing strategic guidance  
and insight to some of most prestigious organizations in the world.  
He is recognized worldwide as a “thought leader” and authority on 

global trends, rapid business model change, business transformation in a period of 
economic uncertainly and the necessity for fast-paced innovation. Currently, Speaker 
Wiki – the global encyclopedia of speakers – ranks him among the top 10 speakers in 
the world.

Jim is an author, columnist and consultant, with a focus on linking future trends to 
innovation and creativity. Businessweek named Jim as one of the four leading sources 
for insight on innovation and creativity. Jim has authored a number of books to include – 
“Ready, Set, Done: How to Innovate When Faster is the New Fast” and “What I learned 
From Frogs in Texas: Saving Your Skin with Forward Thinking Innovation.”

Jim’s message focuses on the importance and speed of innovation necessary in 
our industry and our jobs. To meet the demands of our seniors in the United States, 
we need to implement new business models and provide innovative care options to 
seniors. How we approach our own jobs and positions will require fresh perspectives 
and new thinking in order to face the challenges of tomorrow. Let Jim’s ideas get you 
started on your voyage to becoming an innovation leader.
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Irene Fleshner
Executive Clinical Consultant, Direct Supply

Surviving MDS 3.0 and RUG-IV 
Tuesday, 10:30-11:30 am (Fredericksburg EFG)

Bringing Together Procurement Teams, Clinical and Dieticians
Tuesday, 12:45-1:45 pm (Fredericksburg ABC)

Irene serves in a part-time capacity as the Senior Vice President  
for Strategic Nursing Initiatives at Genesis Health Care. In this role she functions  
as a liaison with nursing academia, professional organizations and health policy 
groups. Irene is also a principal for the consulting firm of Reno, Davis and Associates, 
Inc. Irene provides consulting services to professional associations, nursing 
organizations and businesses in the acute and long term care sectors. Her expertise 
lies in the areas of clinical operations, nursing practice, business development and 
quality improvement.  

Until 2008, Irene held the position of Senior Vice President for Clinical Operations 
and Chief Nursing Officer at Genesis Health Care. During her 13 years as a senior 
executive at Genesis HealthCare, Irene was responsible for clinical operations, 
regulatory compliance, quality improvement, outcomes management and clinical 
program development. Prior to her employment at Genesis, Irene worked as a hospital 
executive, an acute care nurse executive, staff nurse and healthcare consultant.

Irene received a bachelor’s degree in Nursing from The American University 
and a Master’s in Health Services Administration from The George Washington 
University School of Business and Government. She is a member of Sigma Theta Tau 
International, The Honor Society of Nursing and a fellow of the American College of 
Healthcare Executives.
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Featured Speakers

Karl D. Skold
Westside Economics, LLC

Food and Commodity Pricing: Insights from an Expert   
Tuesday, 12:45 am-1:45 pm (Fredericksburg EFG)

For more than two decades, Karl D. Skold has been advising some of 
the nation’s largest food and agriculture companies in the areas of 
procurement, risk management and strategy. 
 

Skold founded Westside Economics after 13 years of increasing responsibility  
at ConAgra Foods. Skold rose to the role of vice president of commodities, a  
position which involved managing procurement and risk management activities for 
ConAgra’s consumer and commercial businesses. Prior to that promotion, Skold  
led the procurement and risk management activities for ConAgra’s processed  
meats division.  
 
Before joining ConAgra Foods, Skold served as director of research for Frontier Risk 
Management, a Chicago based brokerage and money management firm that specializes 
in agricultural commodities.  He developed forecasts and outlooks for the grain, oil 
seed, and livestock sector using extensive econometric and time series modeling. 
(These forecasts provided the basis the firm’s discretionary and fundamental based 
trading strategies.) Skold began his commercial career at the Quaker Oats Company in 
its commodity and economic analysis group. 
 
Skold has a B.S. degree in economics from Colorado State University and holds a M.S. 
and Ph.D. in agricultural economics from Iowa State University. Prior to starting his 
commercial career, Skold worked as an economist for Iowa State in the Stavropol 
Region of Russia studying the attributes of successful farms.  
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Greg Harper
President, Runzheimer International

Manage Mobile Workforce Spend   
Tuesday, 1:55 pm-2:55 pm (Fredericksburg D)

As President of Runzheimer International, Greg Harper is dedicated 
to promoting increased business performance through enhancing 
the value of human capital. He brings expertise in developing and 
implementing effective leadership programs for mobile employees – 

one of the fastest growing business areas. Harper’s unique knowledge of the mobile 
workforce enables Runzheimer to help its clients holistically manage programs that 
support today’s virtual world, emphasizing cost control, employee satisfaction and 
corporate agility. 

Under his leadership, Runzheimer has expanded its service offerings and client base, 
and has achieved the honor from SHRM and Great Places to Work Institute as one of 
the “Best Companies to Work for in America” for four consecutive years, and received 
the 2006 Governor’s Award of Excellence by the Wisconsin Forward Award, Wisconsin’s 
premiere recognition program for organizational excellence.

Prior to joining Runzheimer International, Harper held the role of vice president at Placon 
Corporation in Madison, Wisconsin, a leader in the consumer packaging industry, where 
he drove significant growth for the company through an emphasis on human capital 
value and pursuit of new markets. His background also includes working with clients 
to utilize technology to re-engineer workflows and optimize software applications at 
Electronic Data Systems (EDS), a global information technology consulting company. 
Harper also served as the Executive in Residence at the University of Wisconsin’s 
School of Business and Technology.

Harper is frequently requested to speak at industry events on the topic of workforce 
mobility management. He has delivered numerous presentations to Fortune 500 
organizations and professional associations, including the Society for Human 
Resource Management (SHRM) Annual Conference. He holds a Bachelor of Business 
Administration degree from Iowa State University.
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Featured Speakers

Jimmy Anklesaria
Founder & CEO, Anklesaria Group

The Journey to World Class: From Leveraging Volume to Leveraging Ideas  
Wednesday, 8:05-9:05 am (Hill Country ABCD)

Jimmy is the author of Supply Chain Cost Management – The Aim  
and Drive Process for Achieving Extraordinary Results and the  
co-author of Zero Base Pricing™: Achieving World-Class 
Competitiveness Through Reduced All-in-Costs. Jimmy also holds  

the international service mark/patent for the AIM & DRIVE® process.

One of America’s most sought-after speakers on cost management, Jimmy conducts 
seminars and workshops around the world. He has a unique ability to provide practical 
solutions to complex business problems. He has been the keynote speaker and 
workshop leader for a number of organizations and companies, including the Institute of 
Supply Management (formerly NAPM).

Jimmy has taught graduate and undergraduate level courses in Strategic Cost 
Management, Finance and Investments at the University of San Diego, where he has 
been named Outstanding Professor of the Year. He has also lectured in Strategic Cost 
Management at the Graduate School of Business at the University of Chicago and 
Arizona State University.

Jimmy believes Senior Living industry is at a critical point in its evolution. For  
today’s providers, the challenge lies in not only complying with regulations to  
maintain care, but also doing so in a way that keeps total costs in check. Moreover, 
downward pressures on revenue from reimbursement reductions and lagging economic 
conditions have intensified the need for providers to control costs across facilities.  
What most providers need to recognize is that there is a direct relationship  
between supply chain management and their ability to provide quality patient care.
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Executive Operators Forum Board Panel
Wednesday, 9:05-9:50 am (Hill Country ABCD)

2010 Senior Living saw many game-changing events. During this session, members of the 
Executive Operators Forum board participate in a round-table discussion, sharing their 
view of the potential ramifications of these changes and how they have impacted their 
businesses. The panel will share their vision of what we should expect next, and what it 
is going to take to prosper in the coming years.

The mission of the Executive Operators Forum is to bring together operational leaders 
within the Post-Acute and Senior Living market to positively influence the profession. 
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Featured Speakers

Bill Avery
Executive Vice President & General Manager, DSSI

DSSI General Manager Address   
Wednesday, 9:50-10:05 am (Hill Country ABCD)

Bill Avery joined Direct Supply in January 2009 as Senior Vice President 
and Chief Information Officer. In June of the same year, Bill took on 
additional leadership responsibility for our Direct Supply DSSI business 
to drive growth and development in our automated payables division 

and to enhance our long term care customer experience. Mr. Avery was promoted to 
Executive Vice President in December of the same year, and became responsible for 
the DSSI and TELS strategic business units and Corporate Information Services shared 
services group. 
 
Prior to joining Direct Supply, Mr. Avery was Vice President and Chief Information Officer 
for Brunswick Corporation where he was responsible for all aspects of Brunswick’s 
global information technology, including the implementation and operations of 
Brunswick’s Oracle Enterprise Resource Planning systems for its operating businesses. 
Additionally, Mr. Avery served as the president of Integrated Dealer Systems, a software 
and services company that provided dealer management systems to the RV, marine and 
automotive markets. Mr. Avery also served as Vice President of Information Services 
for the Life Fitness division of Brunswick Corporation, where he was responsible for 
information technology and was instrumental in developing and bringing to market 
LifeCenter™, an internet-enabled fitness equipment management and training system for 
large health clubs around the world. 
 
Mr. Avery was also director of Research and Development for Dynatec, a provider 
of sales forces automation tools. There he was responsible for the development 
and implementation of the company’s product portfolio. These tools were the first 
generation sales force automation/Customer Relationship Management tools running 
on laptop computers. Before Dynatec, Mr. Avery was Manager of Applications Software 
Development for Planmetrics, where he developed and maintained economic simulation 
and decision support tools for the natural gas and electric utility industries.   
 
Mr. Avery holds a bachelor’s degree in business administration from Lewis University 
and a master’s degree from the University of Illinois at Chicago. 
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John Roberts
Director, GS1 Healthcare US®

The Language of Business: GS1, GLN and GTIN   
Wednesday, 10:15-11:15 pm (Fredericksburg EFG)

John Roberts has had a 38-year career in global healthcare  
including extensive experience in program management, inventory 
management, ebusiness, financial and resource planning, systems 
design and development and product and process identification. He 

is responsible for the adoption and implementation of the GS1 System standards in U.S. 
healthcare. GS1 Healthcare US focuses on driving the adoption and implementation  
of GS1 Standards in the healthcare industry to improve patient safety and supply  
chain efficiency.

Mr. Roberts was the program manager for the Global Location Number (GLN) Registry  
for Healthcare® from 2004 to 2010. He guided the GLN Registry from a concept to  
actuality, from 4,000 to 290,000 GLNs, from one user to several hundred; developing and 
pioneering healthcare industry best practices. The U.S. GLN Registry is the recognized 
benchmark that has substantially changed and continues to transform healthcare  
business practices not only in the U.S. but also globally.

Mr. Roberts also pioneered the adoption of GS1 DataBar™ (formerly Reduced Space 
Symbology) and the Composite Component symbol in U.S. Healthcare. Millions of small 
healthcare packages such as blister packs and syringes are barcoded because of his 
efforts which in turn has reduced medication errors when scanned at point of care. In 
addition, Mr. Roberts has authored dozens of documents explaining the use of the GS1 
System and is a recognized expert and frequent speaker.

The largest part of his healthcare career has been with the U.S. Department of Defense, 
activity ensuring military services receive the right medical product at the right time  
at the right cost. His efforts materially contributed to the awarding of several commercial 
and government awards to this agency including two vice presidential citations or 
“Hammer” awards. John was inducted into the Defense Logistics Agency, Defense 
Personal Support Center Hall of Fame in 2001 (three years after he retired) for  
these efforts.
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Featured Speakers

Chris Adams
Vice President of Value Chain Development, Lagasse

Balance Score Card: The Win-Win Strategy 
Wednesday, 10:15-11:15 pm (Fredericksburg D)

Chris Adams is Vice President of Value Chain Development at 
Lagasse, Inc. an industry-leading wholesaler of janitorial, sanitary, 
and foodservice products. Lagasse Inc. is a wholly-owned subsidiary 
of United Stationers, based in Deerfield, IL which represents well 

over $1 billion in revenues. Mr. Adams is passionate about taking an approach with 
key suppliers that involves strategy, alignment and collaboration. He introduced and 
revolutionized the process of strategic supplier management at Lagasse via the use of 
the Balanced Scorecard and delivered unprecedented results.

Mr. Adams has used the Balanced Scorecard at Lagasse with key suppliers since 2001. 
Given average daily purchases of $2M, this process has proven to be very successful 
in managing supply chain relationships. Under his guidance and leadership, Lagasse 
developed a unique collaborative approach with a key supplier which focused on creating 
incremental value in the supply chain they both served. Through their collaboration and 
use of Balanced Scorecard methodologies, his team identified opportunities to eliminate 
redundant costs and ultimately increased profitability for both organizations. This activity 
has been viewed as game changing by Lagasse’s customers and suppliers and has led the 
way for significant changes in this market channel. 

Mr. Adams understands the importance of strategic alignment in the identification of 
value for both parties.  His new spin on cost to serve has not only delivered incremental 
revenue, but has taken the supplier and customer relationship to new heights. Mr. 
Adams’ journey in introducing the Balanced Scorecard at Lagasse was highlighted and 
documented in Harvard Business Review.  

Mr. Adams has been working in the supply chain arena since 1996. His work with the 
Palladium Group has led the way in the development of the use of metrics and strategy 
alignment between suppliers and customers.  He is a frequently requested speaker at 
various supply chain events and is extremely passionate about the results that can be 
achieved via this form of true collaboration. 
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Robert J. Hillis 
President & CEO, Direct Supply

The Next 25 Years  
Wednesday, 11:25 am-12:10 pm (Hill Country ABCD)

Bob is the founder of Direct Supply, one of the nation’s largest  
providers to healthcare networks. An engineer turned marketer,  
he is a visionary who built the nation’s first true “virtual distributor”  
in 1985. That company, now known as Direct Supply Equipment & 

Furnishings, is the largest supplier of equipment to Senior Living in America.  
It supplies nearly 17,000 institutions with over 500,000 products, with no inventory.

In 1993, Bob took the virtual concept to a new and then revolutionary idea –  
the Internet. He formed DSSI, the nation’s first healthcare eCommerce network.  
Today, DSSI operates the largest virtual private network in healthcare. Over 2,500 
suppliers and 9,000 healthcare institutions buy and sell over 3,000,000 products  
on DSSI.

Bob is also the Founder and Chairman of the Alliance Partners, a group of healthcare 
suppliers who support The Alliance for Quality Home Nursing Care, a group of the 
14 largest Senior Living operators. He also chairs the Strategic Policy Group in 
Washington D.C., composed of the Alliance, AHCA and AAHSA. Bob has been very 
active on the political scene representing the Senior Living profession in Washington 
with the White House, HHS, CMS, Congress and public policy groups throughout  
the nation.

The hallmark of Bob’s management style has been not to manage. His companies have  
run with no organization charts, almost no hierarchy, ownership for every employee and  
an “open book” style of management since the first company was formed over 25 years  
ago. Well-known throughout the country as a “rebel leader,” Bob can’t stand to do it the 
regular way. 

Bob grew up in Indiana, graduated from Rose-Hulman Institute of Technology in 1969 with 
a bachelor’s degree in Mechanical Engineering and then earned an MBA from Indiana 
University in Bloomington. He received an honorary Doctorate in Engineering from the 
Milwaukee School of Engineering in 2007.
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Tuesday Agenda

7:00 am
Breakfast (Charlie’s Long Bar)

8:00 am Opening Presentation (Hill Country ABCD)
8:20 am

Address from President & CEO of AHCA/NCAL – Governor Mark Parkinson (Hill Country ABCD)
9:15 am Transformative Trends in Senior Living: Where’s the Innovation? – Jim Caroll 

(Hill Country ABCD)
10:15 am Break/Transition/DSSI Showcase
10:30 am

 Local Service Aggregation
(Fredericksburg D) 

Surviving MDS 3.0  
and RUG-IV

(Fredericksburg EFG) 

11:30 am

Lunch (Courtyard Deck)
DSSI Showcase (Hill Country Foyer)

11:35 am Knowledge Huddle: Reporting and Analytics
11:55 am Knowledge Huddle: Managing Food Spend through OGM

12:45 pm

Bringing Together 
Procurement Teams, 

Clinicians and Dieticians
(Fredericksburg ABC)

Food and Commodity Pricing: 
Insights from an Expert 

(Fredericksburg EFG)

1:45 pm Break/Transition/DSSI Showcase
1:55 pm

Leveraging Collaborative 
Supplier Relationships
(Fredericksburg ABC)  

 Manage Mobile  
Workforce Spend
(Fredericksburg D)

2:55 pm Break/Transition/DSSI Showcase
3:05 pm

Transforming the 
Dining Experience
(Fredericksburg D)  

Delivering the Benefits  
of Centralized Purchasing  

to the Community
(Fredericksburg EFG) 

4:10 pm

DSSI Showcase (Hill Country Foyer)
4:15 pm Knowledge Huddle: Payables Automation 

4:45 pm Knowledge Huddle: Supply Chain & Spend Management

6:00 pm Cocktails, Dinner & Casino Night (RW Pavilion)

 	 Building Collaborative Relationships
	 Innovations in Supply Chain Management
	 Professional Education & Development

Use this key to pick sessions and customize your  
DSSI Forum Annual Conference experience!
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Session Information

Address from President & CEO of AHCA/NCAL
Tuesday, 8:20-9:15 am (Hill Country ABCD)

Mark Parkinson became Kansas’ 45 Governor in April of 2009. Following his term in 
January, he assumed the role of President and CEO of AHCA and NCAL. Mark Parkinson 
has been an owner and operator of Senior Living communities for over 15 years. Under his 
leadership, he has helped develop ten separate communities in Kansas and Missouri. His 
communities include hundreds of rooms for skilled nursing, assisted living and dementia-
related care, giving him a broad background in the continuum of care. Come hear Mark’s 
outlook on our industry as he takes on his exciting new leadership role in Senior Living.

Governor Mark Parkinson, AHCA/NCAL

Transformative Trends in Senior Living: Where’s the Innovation?
Tuesday, 9:15-10:15 am (Hill Country ABCD)

To meet the demands of our seniors, it will be important for us to implement new
business models and provide innovative care options to seniors. How we approach our
own jobs and positions will require fresh perspectives and new thinking in order to face
the challenges of tomorrow. Let Jim’s ideas get you started on your voyage to becoming
an innovation leader.

Jim Carroll, Futurist, Trends & Innovation Expert

Local Service Aggregation
Tuesday, 10:30-11:30 am (Fredericksburg D)

Spending on local services can be difficult to control – but solutions exist. Hear your
peers identify key challenges in sourcing services at the local level and learn about
a new concept to give you visibility and influence over these spend categories you
struggle to control today.

Jason Dobry, Sun Healthcare Group
Scott Tucker, Sun Healthcare Group
Shawn Ryan, Environmental Design
John Walter, Direct Supply
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Surviving MDS 3.0 and RUG-IV
Tuesday, 10:30-11:30 am (Fredericksburg EFG)

Now that the implementation of the MDS 3.0/RUG-IV has happened, it is important to 
understand the key implications for your business. This presentation will provide an 
overview of these new regulations, the potential impact on your business and steps to 
take for maximum success.

Irene Fleshner, Direct Supply

Bringing Together Procurement Teams, Clinicians and Dieticians
Tuesday, 12:45-1:45 pm (Fredericksburg ABC)

Procurement teams, clinicians and dieticians each have the same ultimate goals: staff
happiness and achieving the best possible resident outcomes at the best possible
value. But the benchmarks they aim for along the way can be very different. How do
they align their priorities and reach their goals? Join us for a panel discussion on best
practices of accountability, process and review from each team’s perspective.

David Stordy, Golden Living
Cindy Barnette, Medical Facilities of America
Lisa Eckstein, SavaSeniorCare
Tim Wade, Genesis HealthCare
Irene Fleshner, Direct Supply

Food and Commodity Pricing: Insights from an Expert
Tuesday, 12:45-1:45 pm (Fredericksburg EFG)

Food and commodity prices are a dynamic dimension of your spend. Hear our expert’s
perspective on the direction of these changing elements and the key considerations to
help control costs and plan for the future.

Karl Skold, Westside Economics LLC

 	 Building Collaborative Relationships
	 Innovations in Supply Chain Management
	 Professional Education & Development

Use this key to pick sessions and customize your  
DSSI Forum Annual Conference experience!
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Session Information

Leveraging Collaborative Supplier Relationships
Tuesday, 1:55-2:55 pm (Fredericksburg ABC)

Collaborating with your supply chain partners to find end-to-end strategies is a win-win
situation – and saves you money. Along with a panel discussion and open Q&A,
you’ll hear from Direct Supply’s Vice President of Supply Chain as he demonstrates key
strategies to capture efficiencies and cost savings by working closely with providers,
manufacturers and distributors.

Jason Dobry, Sun Healthcare Group
Jeff Patton, Brookdale Senior Living
Brian Rouse, Direct Supply

Manage Mobile Workforce Spend
Tuesday, 1:55-2:55 pm (Fredericksburg D)

Mobile workforces do add flexibility, but not without cost. Join us as we discuss ways
to successfully manage and reduce spend associated with mobile workforces,
including travel, entertainment, fleet, fuel cost, and employee relocation.

Greg Harper, Runzheimer International

Transforming the Dining Experience
Tuesday, 3:05-4:05 pm (Fredericksburg D)

In many ways, dining is the crux of the resident experience. Learn how three organizations 
have transformed their dining programs to improve resident satisfaction, and how this 
type of change can adapt to resource availability and provide residents the opportunity to 
exercise their voice for a positive impact on your organization.

Lisa Eckstein, SavaSeniorCare
Cheryl Korbuly, Stonegate Senior Care
Antoinette Holford, Stonegate Senior Care
Ellen Butler, Sun Healthcare Group
Meagan Pollak, DSSI
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Delivering the Benefits of Centralized Purchasing to the Community
Tuesday, 3:05-4:05 pm (Fredericksburg EFG)

Centralized purchasing brings incredible savings to an organization – but communicating
that value can be a challenge. Join us as we discuss the methods you can use to
communicate the value of centralized procurement to your communities and how to
effectively manage the “top-down” communication for maximum impact.

Carrie Krajewski, Preferred Care Partners
Lloyd Fossey, Avante Group
Bryan Rolfs, DSSI

 	 Building Collaborative Relationships
	 Innovations in Supply Chain Management
	 Professional Education & Development

Use this key to pick sessions and customize your  
DSSI Forum Annual Conference experience!



DSSI Showcase
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Knowledge Huddles

Reporting and Analytics
Tuesday, 11:35 am (Hill Country Foyer)

Hear tips and best practices around the use of DSSI’s various reporting tools, enabling 
you to drive stronger compliance and make data-based spend management decisions.

Managing Food Spend Through Order Guide Management (OGM)
Tuesday, 11:55 am (Hill Country Foyer)

Join us for a look into the best way to manage the discontinued process, dive into some 
of the most-requested specialty reports and learn how to efficiently navigate around the 
OGM tool using some convenient easy-to-use shortcuts.

Payables Automation
Tuesday, 4:15 pm (Hill Country Foyer)

Achieve 100% invoice automation through DSSI. Come and see that it’s not only possible, 
but arm your procurement team with the insight necessary to bring more savings 
opportunities to your organization.

Supply Chain & Spend Management
Tuesday, 4:45 pm (Hill Country Foyer)

Review the recent changes made and discover how to use the DSSI Supplier Spotlight to 
identify new categories to automate.

Interactive Kiosks 

Our interactive kiosks will be open during all breaks, meals and after track sessions 
both Tuesday and Wednesday in the Hill Country Foyer. Stop by for an exciting first-
hand experience of featured DSSI functionalities.
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7:00 am

Breakfast (Charlie’s Long Bar)
DSSI Showcase (Hill Country Foyer)

7:15 am

Knowledge Huddle: Implementing Budget Control

8:00 am Opening Session (Hill Country ABCD)
8:05 am

The Journey to World Class: From Leveraging Volume to Leveraging Ideas
Jimmy Anklesaria (Hill Country ABCD)

9:05 am
Executive Operators Forum Panel 

(Hill Country ABCD)
9:50 am DSSI General Manager Address – Bill Avery 

(Hill Country ABCD)
10:05 am

Break/Transition/DSSI Showcase
10:15 am

Managing UP! 
How to Effectively Engage 

with an Executive Team
(Fredericksburg ABC)

Balance Score Card:
The Win-Win Strategy

(Fredericksburg D) 

The Language of Business:  
GS1, GLN and GTIN

(Fredericksburg EFG)  

11:15 am
Break/Transition/DSSI Showcase

11:25 am

The Next 25 Years – Bob Hillis
(Hill Country ABCD)

12:10 pm

Lunch (Courtyard Deck)
DSSI Showcase (Hill Country Foyer)

Knowledge Huddle: Information Sharing & Application

1:10 pm 2011 DSSI Forum Annual Conference Concludes

Wednesday Agenda
 	 Building Collaborative Relationships
	 Innovations in Supply Chain Management
	 Professional Education & Development

Use this key to pick sessions and customize your  
DSSI Forum Annual Conference experience!
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Session Information

The Journey to World Class: From Leveraging Volume to Leveraging Ideas
Wednesday, 8:05-9:05 am (Hill Country ABCD)

Building supply chain excellence on the principles of collaboration, education and 
innovation is imperative. Jimmy Anklesaria will share tools, techniques and teachings 
that organizations can employ to generate breakthrough ideas that reduce the total cost 
of a supply chain and ensure that the value received from contracts remains best-in-
class. Mr. Anklesaria will share his experiences in transforming numerous companies 
around the world by helping them successfully navigate the journey from leveraging 
volume to leveraging ideas.

Jimmy Anklesaria, Anklesaria Group

Executive Operators Forum Panel
Wednesday, 9:05-9:50 am (Hill Country ABCD)

2010 Senior Living saw many game-changing events. During this session, members of the 
Executive Operators Forum board participate in a round-table discussion, sharing their 
view of the potential ramifications of these changes and how they have impacted their 
businesses. The panel will share their vision of what we should expect next, and what it is 
going to take to prosper in the coming years.

DSSI General Manager Address
Wednesday, 9:50-10:05 am (Hill Country ABCD)

At DSSI, we are constantly seeking ways to innovate and provide a better experience 
for you, now and in the future. During this session, you’ll hear directly from the General 
Manager about all the exciting changes you can expect from DSSI.

Bill Avery, DSSI
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Managing UP! How to Effectively Engage with an Executive Team
Wednesday, 10:15-11:15 am (Fredericksburg ABC)

Procurement teams are often tasked with achieving organizational goals while helping
communities reach individual benchmarks. We will examine ways to align priorities
with organizational leadership to help achieve higher and higher benchmarks for the
business. This panel discussion focuses on the best practices of accountability, process
and review from each party’s perspective.

Mary Evans, Covenant Care 
Jason Hart, SavaSeniorCare
Paula Brenn, Country Villa

Balance Score Card: The Win-Win Strategy
Wednesday, 10:15-11:15 am (Fredericksburg D)

Sourcing doesn’t need to be contentious. In fact, the best business relationships are
built on collaboration. Learn how Lagasse used the Balanced Score Card to create win-
win relationships with their suppliers, and how you can apply these to build aligned and 
collaborative relationships with your suppliers.

Chris Adams, Lagasse

The Language of Business: GS1, GLN and GTIN
Wednesday, 10:15-11:15 am (Fredericksburg EFG)

GS1 healthcare standards can improve product identification, traceability and 
synchronization. Join us for a discussion on what these standards are and how they can 
provide greater insight into spend and drive supply chain costs down.

John Roberts, GS1

The Next 25 Years
Wednesday, 11:25 am-12:10 pm (Hill Country ABCD)

In 2010, Direct Supply reached a milestone – 25 years in business serving Senior Living. 
Hear from Bob Hillis, founder and CEO of Direct Supply, as he reflects on the last 25 years 
in Senior Living and offers insight into what the next 25 years holds for our industry.

Bob Hillis, Direct Supply

Jim Glensky, CERES Strategies
John Hooyman, DSSI

 	 Building Collaborative Relationships
	 Innovations in Supply Chain Management
	 Professional Education & Development

Use this key to pick sessions and customize your  
DSSI Forum Annual Conference experience!
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Knowledge Huddles

Implementing Budget Control
Wednesday, 7:15 am (Hill Country Foyer)

Discover why DSSI Budget Control may be easier to implement than you think – and 
well worth the effort! Learn how to best track performance against existing budgets by 
empowering users to make informed decisions prior to placing an order.

Information Sharing & Application
Wednesday, 12:15 pm (Hill Country Foyer)

Now that you’ve attended the Conference, we want you to get the most out of your 
experience. Stop by for some tips to maximize your time here, and how to apply 
newfound knowledge back at the office.

DSSI Showcase

Interactive Kiosks 

Our interactive kiosks will be open during all breaks, meals and after track sessions 
both Tuesday and Wednesday in the Hill Country Foyer. Stop by for an exciting first-
hand experience of featured DSSI functionalities.



31

Notes



32

General Information

Registration Desk

The DSSI Forum Annual Conference registration desk will be located in Charlie’s Foyer. 
Please see our DSSI team members at the registration desk for your name badge, 
additional conference materials or any other event needs.

	 The registration desk will be open:
	 Sunday, February 13.................................2:00-5:00 pm
	 Monday, February 14........................ 7:00 am-5:00 pm
	 Tuesday, February 15........................ 7:00 am-5:00 pm
	 Wednesday, February 16.................. 7:00 am-2:00 pm

Name Badge

In order to identify yourself to your colleagues, please wear your DSSI Forum Annual 
Conference name badge at all conference events. You also have a table tent with your 
name to place on the tables in the conference sessions. Both items are available at the 
registration desk.

Business Center/Technology Access

All meeting areas feature a secure wireless network, and our staff is available for 
technical assistance. A limited number of wireless cards are also available – please 
contact the registration desk for assistance. Several meeting rooms feature outlets for 
your laptop.  

The business center is available for your use in the Fredericksburg Foyer. It features a 
printer and a number of computer stations with Internet access.

Wireless Login

You can access the Internet on the wireless swanknet. Once accessed, open a web 
browser to enter the following username and password:

	 Username: dssi    
	 Password: forum
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Evening Activities

Western Night 
Make sure you mosey on down to the corral Monday, February 14, for Western Night! Fill 
up at the watering hole 6:00-7:00 pm under the Luckenbach Pavilion followed by a dinner 
buffet around the Texas-shaped pool. Prove your salt out on the range with such activities 
as a horseshoe contest, dueling pistols (for you desperados), trick roper, an old-fashioned 
photo shoot and both types of music available here in Texas – country and western! 
 
Casino Night 
Then, on Tuesday, February 15, place your bets for fun with Casino Night! Cocktails will be 
served in best Rat Pack style from 6:00-7:00 pm with a dinner buffet following at the RW 
Pavilion. Starting at 8:00 pm, try your hand at games of chance and skill, including a dart 
tournament, Texas hold ‘em poker, craps, blackjack, roulette, a card shark and dominos, 
all set to the swinging, vibrant sounds of Vegas!

Hotel & Local Activities

The Hyatt Regency Hill Country has many amenities and activities available for guests. 
If you would like to take advantage of any of these opportunities, simply contact the 
Resort Services to arrange your independent outing. If you want to make arrangements 
beforehand call (210) 647-1234, ext. 51. To make arrangements onsite, simply dial 51 on 
your room phone. 

DSSI Forum Annual Conference Concierge

If you need any assistance, please contact our event concierge, Bobbi Fishbein. She can 
be found at the registration desk or reached at (414) 331-8196.

dssiforum.com

For your convenience, we will load all of the presentations and the accompanying 
materials from the 2011 DSSI Forum Annual Conference in a password-protected area 
of dssiforum.com. To access these files, please visit the site and click on the link on the 
home page. You will be prompted to enter the following user name and password:

	 Username: DSSIForum    
	 Password: Excellence2011
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DSSI Showcase

As a valued attendee, here is your chance to see first-hand the features of DSSI and 
what it means for you. Stop by any of our six 20-minute knowledge huddles in the Hill 
Country Foyer for an informal but engaging overview of DSSI system features – with 
interactive kiosks. Be sure to bring your Showcase card to be punched for the prize 
drawing! Times are listed.

Knowledge Huddles

Reporting and Analytics
Tuesday, 11:35 am  

Hear tips and best practices around the use of DSSI’s various reporting tools, enabling 
you to drive stronger compliance and make data-based spend management decisions. 

Managing Food Spend through Order Guide Management (OGM)
Tuesday, 11:55 am

Join us for a look into the best way to manage the discontinued process, dive into some 
of the most-requested specialty reports and learn how to efficiently navigate around the 
OGM tool using some convenient easy-to-use shortcuts.  

Payables Automation
Tuesday, 4:15 pm

Achieve 100% invoice automation through DSSI. Come and see that it’s not only possible, 
but how it happened. Achieve 100% invoice automation through DSSI. Come and see that 
it’s not only possible, but arm your procurement team with the insight necessary to bring 
more savings opportunities to your organization. 
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Supply Chain & Spend Management
Tuesday, 4:40 pm

Review the recent changes made and discover how to use the DSSI Supplier Spotlight to 
identify new categories to automate.  

Implementing Budget Control
Wednesday, 7:15 am

Discover why DSSI Budget Control may be easier to implement than you think – and 
well worth the effort! Learn how to best track performance against existing budgets by 
empowering users to make informed decisions prior to placing an order. 

Information Sharing & Application
Wednesday, 12:15 pm

Now that you’ve attended the Conference, we want you to get the most out of your 
experience. Stop by for some tips to maximize your time here, and how to apply newfound 
knowledge back at the office. 
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Commitment to Integrity

The DSSI Forum Annual Conference brings together Senior Living professionals to help 
promote improvement of our industry, profession and community, solely through lawful 
means. All DSSI Forum Annual Conference activities are conducted according to the 
highest standards of integrity and in compliance with all applicable laws. The DSSI 
Forum’s procedures for legal compliance protect you and your company.

Permissible Topics of Discussion:
■ �Reducing industry costs or improving patient and resident care through process 

improvements or standardization, mutual purchasing, etc.

■ �Seeking legislative or regulatory redress from the government to address  
industry problems

■ �Educating each other or sharing best practices on patient and resident care, complying 
with government regulations and other activities that do not directly affect competition

■ �Sharing historical data on a general basis for benchmarking or improvement purposes

■ �Promoting the industry and the profession

Conduct of DSSI Forum Activities:
■ �All DSSI Forum activities will be conducted according to written agendas that address 

only legitimate topics for mutual discussion and action

■ �Be certain all participants stick to the agenda in each meeting or discussion and contact 
a Direct Supply participant or legal counsel if any item of discussion concerns you

■ �Limit sidebar and social discussions to legitimate, non-competitive topics



37

Antitrust Law:
■ �Competitors are prohibited from agreeing with each other to unreasonably  

restrict competition

■ �Examples include agreements about the prices competitors charge or will charge, the 
markets they operate in or will operate in, agreements to boycott suppliers or others and 
agreements to exclude, harm or eliminate other competitors

■ �Third parties may misconstrue meetings of competitors in which competitive topics 
are discussed as attempts to enter into or enforce unlawful agreements. Therefore, 
competitors attending DSSI Forum Annual Conference meetings should not discuss or 
share data about prices or terms of sale, customer or marketing strategies or future 
business plans (except to the extent already publicly announced), complaints about 
specific suppliers or other competitors or other competitive topics

■ �Standards for industry qualification, certification or conduct should advance lawful 
interests, such as improving safety, decreasing cost or correcting deficiencies. 
Standards should not be unreasonably exclusionary or intended to limit or restrict 
competition among qualified industry participants

Who to Ask for Help:
■ �Direct Supply’s Legal Counsel, Anne Dorn (414-760-5689; ADorn@directsupply.com), will 

be in attendance and is able to assist you at any time. Additionally, Bob Klein, General 
Counsel, can be reached at 414-760-5804 or BKlein@directsupply.com 

■ �You are also advised to address any questions or concerns you have with your  
legal counsel
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Best Regards,

Bob Hillis, Chairman

How do I access the wireless network?
You can access the Internet on the wireless 
swanknet. Once accessed, open a web browser 
to enter the following username and password:
Username: dssi
Password: forum

How can I get the track session PowerPoints?
The PowerPoints are available on the DSSI 
Forum Annual Conference website after the 
conference or at the kiosks near registration. 

Who are the keynote speakers?
■ �Mark Parkinson, President of AHCA/NCAL  

and 45th Governor of Kansas 
■ �Jim Carroll, a leading futurist on healthcare trends 
■ �Jimmy Anklesaria, a leader in Supply Chain 

Cost Management 
■ �Bob Hillis, President and CEO of Direct Supply 
■ �Bill Avery, Executive Vice President of DSSI
■ �Executive Operators Forum Panel

How can I learn more about DSSI features?
Visit the DSSI Showcase located in the Hill 
Country Foyer. See pages 34-35 for details.

Where are the General Sessions?
All general sessions will take place in Hill 
Country Ballrooms ABCD. 

Where are the Track Sessions?
All Track Sessions are held in the  
Fredricksburg Ballrooms. 
■ �Building Collaborative Relationships: 

Fredricksburg ABC 
■ �Innovations in Supply Chain Management: 

Fredricksburg D 
■ �Professional Education & Development: 

Fredricksburg EFG  

Will the sessions be videotaped?
The general sessions will be videotaped and 
available on the DSSI Forum Annual Conference 
website after the conference. 

When and where are the dinners being held?
In addition to dinners, we have some great 
evening activities planned for you!
■ �Sunday, February 13 is the Pre-Conference 

Welcome Reception. Cocktails are from 6:00-
7:30 pm with the dinner buffet starting at 7:30 
pm on The Lawn just outside the lobby.

■ �Monday, February 14 is Western Night. 
Cocktails will be served from 6:00-7:00 pm 
under the Luckenbach Pavilion with a dinner 
buffet following around the Texas-shaped 
pool. Activities include a horseshoe contest, 
dueling pistols, trick roper, old-fashioned 
photo shoot and country-style entertainment. 

■ �Tuesday, February 15 is Casino Night. 
Cocktails will be served from 6:00-7:00 pm 
with a dinner buffet following at the RW 
Pavilion. Starting at 8:00 pm, there will be a 
dart tournament and casino, which includes:  
Texas hold ‘em poker, craps, blackjack, 
roulette, a card shark, dominos and  
Vegas-style entertainment. 

Are there any activities available for 
Wednesday afternoon?
The hotel concierge will be happy to assist 
you with making plans for any activities on 
Wednesday afternoon. We do have exciting 
evening activities to ensure our customers have 
a great experience and get the most out of the 
networking time. 

Frequently Asked Questions



Main & Ground Level

The 
Lawn

Tennis
Courts

Golf

Adult
Spa

Luckenbach
Pavilion

Baby Pool

Ramblin’ River

Fire Pit
Volleyball

Playground

Windflower Spa

Horseshoe
Pit

Par Course
Starts

Sunday
House

Texas
PoolActive

Pool

Papa
Ed’s

Family
Spa

Walkway

Walkway

R

STAIRSR

Guest Rooms

RW Pavillion

REST ROOMS

Fredericksburg Ballroom
Bandera

Brady

Hondo

Uvalde

Charlie’s Long Bar

Courtyard
Deck

(outdoor)

Kerrville
(Private Dining)

AntlersLodge ProShop

CactusOakTavern

LockerRooms

Centerpoint

A

B
C

D F
G

SERVICE AREA

Main Meeting Space Level

R

Hill Country
Ballroom

A B C

E F G

D

A B C CB B BA A A
R

FO
YE

R R

FOYER

To Lobby

OUTDOOR WALKWAY

CORRIDORS

REGISTRATION

DS
SI

 S
HO

W
CA

SE
  &

 T
RA

IN
IN

G

E

Main & Ground Level

The 
Lawn

Tennis
Courts

Golf

Adult
Spa

Luckenbach
Pavilion

Baby Pool

Ramblin’ River

Fire Pit
Volleyball

Playground

Windflower Spa

Horseshoe
Pit

Par Course
Starts

Sunday
House

Texas
PoolActive

Pool

Papa
Ed’s

Family
Spa

Walkway

Walkway

R

STAIRSR

Guest Rooms

RW Pavillion

REST ROOMS © 2011 Direct Supply, Inc. All rights reserved.  3529  1/11

Hyatt Regency Hill Country 
Resort and Spa Map


